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Notes 

1. Underspend due to cancellation of the MIPIM conference, recovery of 2020 event costs, 
and staffing savings due to part-year vacancy. 
 

2. Overspend on employee costs due to Fundamental Review savings not realised as they 
were paused pending decisions relating to the Target Operating Review. Also 
contributing to the overspend was a shortfall on professional fee income due to reduced 
property deals, and carry forward overspend from 2019/20 
 

3. Reduction in expenditure on reactive expenditure due to sites being closed during the 
pandemic. 
 

4. Overspend on breakdown, energy, and shortfall in service charge recovery offset by 
underspends on cleaning, security and employee budgets. 
 

5. Reduction in scope of cleaning during part of the year as a result of site closure due to 
pandemic. 
 

6. Underspend due to savings on staff overtime and other premises costs due to the 
building being closed by the pandemic. This was partially offset by additional expenditure 
to make the building Covid-19 safe for the return to the office. 


